


Retention in the IndustryRetention in the Industry

8 hour work day8 hour work day
Lack of involvement in industry
Electronically SavvyElectronically Savvy
Protective of private time
Opportunities for flexibility
Benefits



Responsibility of the CorporationResponsibility of the Corporation

Basic EtiquetteBasic Etiquette
Work Environment
Continuous trainingContinuous training
Family support



What Else?What Else?

Material Shortages and PriceMaterial Shortages and Price 
Fluctuations
Technology changes (BuildingTechnology changes (Building 
Information  Modeling)
Commoditization of ServicesCommoditization of Services
Health Care Costs
E i D tEconomic Downturn
Political Uncertainty



Robust Plans for the FutureRobust Plans for the Future

AGC of St. Louis, RCGA and others,
Focus on Diversity – programs and metrics that work
Shaping the legislative initiatives locally and 
statewidestatewide
Comprehensive Permitting Initiative
Focus on retainage of talent
C ti d t d i f t f GContinued support and reinforcement of Green 
Initiatives
Focus on St. Louis as a transportation hub
Continued support of the growing area of Plant and 
Life Sciences
Support and initiatives for a vibrant downtown




